Rubric for Change Proposal / Presentation

Change Facilitator:







Change / Intervention Proposed: 

Title.  Title for project communicates its purpose.
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Comment:



Introduction / Overview.  Project overview is clear and briefly summarizes its goal, methods

and intended outcomes.
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Comment:



Need Statement.  The needs statement supports the need for the change, provides multiple methods

of documenting the problem, and pinpoints the problem(s) to be addressed.
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Comment:



Goal / Objectives.  Goal and objectives are clear, measurable and specifically related to the needs identified.
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Comment:



Description of the Change/ Intervention.  The proposed change is clear including major elements or characteristics of the initiative and their relationship to each other, along with the rationale and research support for adopting this particular change.
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Comment:



Implementation Plan.  Major categories of activities associated with implementing the change proposal are described, the time frame for their accomplishment are specified and the role and responsibilities of various parties are described.
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Monitoring and Evaluation. The indicators, methods and time frame for assessing the implementation of the change and the outcomes from its implementation are clear.
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Resources / Budget.  The proposal explicitly identifies resources needs, quantifies them when appropriate and suggests ways of marshaling or acquiring resources to meet needs.
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Summary / Conclusion.  The presenter provided a coherent and convincing summary to tie together the presentation, questions asked and next steps. 



1


2

3


4

Comment:



Responses to Questions.  The presenter invited and afforded ample opportunities for questions from staff and provided responsive answers that demonstrated deep appreciation of the problem, the change recommended and the realities of implementing change in school settings.
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Appreciation of Change in Schools.  The presenter in designing and describing the change proposal demonstrate knowledge of key change principles and the role of the leader in facilitating change.
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Comment:

Presentation and Delivery.  Engaged staff with presentation that was clear, direct, well paced, and informative, using appropriate aids and supports to promote comprehension.
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Comment:

Overall Observations / Remarks

Vergon / Policy, Politics and Change 


